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SUSTAINABILITY POLICY
HCMT Pakenham East Depot

The Evolution Rail consortium comprises Downer, CRRC Changchun Railway Vehicles and
Plenary Group, with over 100 years’ combined experience delivering rail solutions to global
markets.

OUR GOAL IS TO

Provide and maintain 70 safe and reliable trains using a proven platform that provides for a
high level of customer amenity and improved service quality standards.

TO DELIVER ON THESE COMMITMENTS, WE WILL.

Natalie Bond

Operate a modern, efficient, best practice maintenance facility.

Achieve value for money outcomes for the State.

Comply with relevant environmental legislation and appropriate industry guidelines, standards
and requirements specified by our customers and regulatory agencies.

Implement and maintain the environmental management system in accordance with the
International Standard AS/NZ ISO 14001.

Take all practical steps to protect the environment and prevent pollution.

Evaluate the performance, effectiveness and compliance of our environmental management
systems through regular audits and reviews.

Take restorative action for biodiversity and the environment.

Support economies and employment and maximise opportunities for local people and
business and disadvantaged workers.

Ensure positive environmental performance including minimising waste and optimising energy,
water and material use.

Sustainable procurement of goods and services including consideration of sustainability
aspects (environment, social and economic) and aim to minimise environment and
sustainability risk and maximise environment and sustainability opportunities and benefits for
the total life cycle.

Continuous improvement of sustainability performance and deliver the HCMT Pakenham East
Depot ISC Operational Rating.
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