Downer

Relationships creating success

SUSTAINABILITY COMMITMENT POLICY

Zone 1 and Zone 3 Road Maintenance Services
SA -20C341 & 20C343

MISSION:

Enhance South Australia's development, lifestyle and community wellbeing through an effective,
efficient and sustainable transport system.

OUR COMMITMENTS:

= Provide a Safe Road Network and minimise impact to the community and environment.

= |mprove the efficiency of the road maintenance delivery by delivering value for money and
committing to continuous improvement of sustainable performance

= |mprove Road Customer Experience by improving the state of road network and meeting customer
expectations.

= |mprove Road Asset Management Effectiveness by Improving and developing asset management
strategies and optimising performance. Preserve value of assets for future generations and create
a restorative community project.

= Support economies and employment and maximise opportunities for local people and business,
and disadvantaged workers.

= Positive environmental performance including minimising waste, optimise energy, water and
material use

= Procurement of goods and services will consider sustainability aspects (environment, social,
economic) and aim to minimise sustainable risk and maximise sustainable opportunities and
benefits for the total life cycle
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TIM STANFORD

Contract Manager (or higher)
Downer EDI Works Pty Ltd
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